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What do we mean by Ethical Leadership? 

 

Ethical leadership is influencing people 
through personal example and providing 

purpose, direction, and motivation to 

accomplish goals consistent with the 
moralistic ideals of the organization. 

_____________________________________ 
 

   Ethical Decision-Making Model 

• Assess the Situation 

• Identify the Problem 

• Identify Justifications 

Take A Breath    

Think it Through 

Do What’s Right 

• Identify Alternatives & 

Possible Consequences 

• Evaluate Alternatives  

• Select the Best Option 

• Plan for Success 

• Lead & Follow Through: 

Make it happen! 


